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BAO CAO

' Tinh hinh phéat trién hop tac xa nam 2023,
Ke hoach phat trien Hop tac x& nam 2024 trén dia ban xa Vinh Yén

~ Thyc hién Cong vén s‘é 217/TCKH ngay 29/6/2023 cua phong Tai chinh -

K¢ hoach huyén Binh Gia vé viéc xay dung K& hoach phat trién kinh té tap theé,
Hop tac xd nam 2024. 7

Uy ban nhan dan xa Vinh Yén bao cao tinh hinh phat trién Hop tac xa
nam 2023, xay dung Ké hoach phat trién Hop tac xa nam 2024 nhu sau:

Phén thir nhit
PANH GIA TINH HINH PHAT TRIEN HQP TAC XA NAM 2023

1. Panh gia dwa trén cac chi tiéu vé hoat dong san xuit, kinh doanh
cua hop tac xa

a) Vé doanh thu va thu nhdp ciia hop tic xa (HTX)

Xa Vinh Yén c6 01 hop tac xa d6 1a HTX nudi trau, bo sinh san.

Cho dén hét thang 6 nim 2023 HTX c6 25 con bd va 33 con trau. Nam
2022 hop tac xa chan nudi da sinh san duge 7 con (3 con bo, 4 con trau), thu
nhap udc dat 110 triéu dong.

b) Vé thanh vién, lao dong ciia HTX

HTX ¢6 12 thanh vién trong d6 ¢6 6 thanh vién nudi trau va 6 thanh vién
nudi bo, trong d6 c¢6 1 Giam doc, 3 thanh vién hoi dong quan tri.

Tong s lao dong lam viéc thuong xuyén 13 12 lao dong. Thu nhap thudng
xuyeén la 9,16 tri¢u dong /ndm/1 lao dong. So v6i muyc ti€u ke hoach 2023 khong
dat so v&1 muc ti€u dé ra.

2. Panh gia tac dong ciia HTX t6i thanh vién, kinh té ho thanh vién

HTX co ban thay déi doi song ngudi dan tuy nhién murc thu nhap binh quéan cho
lao dong thoi xuyén con thap chua dat dugc muc ti€u dé ra khi thanh 1ap HTX.

_ Thunhap cho lao dong thuong xuyén con thap nén doi song cua cac hoi vién con
nhi€u kho khan, do d6 cac thanh vién HTX chua tdp trung vao viéc cham soc, bao v¢
dan trau bo.

11. KET QUA THUC HIEN PHAP LUAT VA CHINH SACH PHAT
TRIEN HQP TAC XA

1. Két qua thuec thi phap luit va cic vin ban vé HTX



2

UBND xa thyc hién tuyén truyén vé luat hop tac xa nam 2012 cho céc
thanh vién Hop tac xa duoc 1 cudc v6i 12 lugt nguoi nghe. Tir dau nam dén nay,
cac thanh vién Hop tac xa thuc hién tot quy ché cua hop tac xa da ban hanh.

2. Cong tic quan 1y nha nuwéce vé HTX

UBND x4 thuong xuyén don déc hop tac xa bao cdo theo dinh ky vé tinh
hinh chan nudi, tinh hinh hoat dong ctia HTX.

111. PANH GIA CHUNG

1. Két qua dat duge

Cong tac 1anh dao, chi dao cia HTX, di bam sat thyc tién, HTX da xay
dung Diéu 1.

Trién khai thuc hién cdc vin ban cua cép trén lién quan dén mo hinh,
d6ng thoi xdy dung cam két hop dong giira cac thanh vién tham gia hop tac x4
v6i UBND x4 vé nang cao hiéu qua phat trién mo hinh.

2. Ton tai, han che va nguyén nhan

Céc thanh vién trong t6 HTX chua c6 giai phap tich cuc dé doi méi hinh
thire chan tha; phat huy chua manh mé tinh trach nhiém cua nguoi dung dau to
HTX, c¢6 mot so it thanh vién chip hanh Piéu 1& chua dung theo quy dinh cua
HTX dé ra.

- Nguyén nhan

+ Nguyén nhan khach quan: Do céc thanh vién HTX chua nhan thiac dung
vi tri, tam quan trong ctia To HTX nén trong lanh dao, chi dao chua that quyét
liét.

+ Nguyén nhan cha quan: T6 HTX van con nhitng t6n tai, khuyét diém
trong cong tac phat trién mo hinh.

IV. DE XUAT, KIEN NGHI

Pé nghi UBND huyén, cac phong ban huyén, cip uy, chinh quyén xi
quan tAm chi dao viéc to chirc phat trién Hop tac xa.

Tao diéu kién cho HTX tiép cén ngudn von uu dai dé HTX tiép tuc nhan
rong mo hinh va thu hat thém cac thanh vién tham gia.

T chtrc tap huan cho can bd quan Iy HTX vé ndi dung chuyén d6i sb va
t6 chire cac 16p hoc tap kinh nghiém thuc té cac HTX da thuc hién chuyén doi sb
thanh céng.

HTX tham gia cac chuong trinh xuc tién thuong mai, xtic tién dau tu,
chuong trinh hd trg doanh nghiép; tmg dung khoa hoc cong nghé thong qua
chuyén d6i s trong chin nudi va nang cao chat luong san pham.

Phén thir hai
KE HOACH PHAT TRIEN HQP TAC XA NAM 2024

~ L MQT SO YEU CAU POI VOI VIEC XAY DUNG KE HOACH
PHAT TRIEN HQP TAC XA NAM 2024
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1. Ké hoach phat t}rién kinh té tap thé nim 2023 phai dat trong ké: hoach
phat trién kinh t€ tap thé, hop tac xa giai doan 2021-2025, k€ hoach tong the
phat trién kinh t€ - xa hi chung cua dia phuong; Phu hop véi Chién luge Phat
trién kinh t¢ tap thé, hop tac xa giai doan 2021-2025 (Quyét dinh s6 340/QDb-
TTg ngay 12 thang 3 nam 2021), K¢ hoach phat trién kinh t€ tap thé, hop tac xa
giai doan 2021 — 2025 (Quyét dinh s6 1318/QD-TTg ngay 22 thang 7 nam 2021)
va cac chuong trinh, k& hoach trién khai cua dia phuwong dé€ trién khai chién
lugce, ké hoach néu trén.

2. Phat trién kinh té tap thé, hop tac xa phai Xuat phat tir nhu cau chung
thuc t€ ctia cac thanh vién trén moi linh vuc do1 song kinh t€ - xa hdi; phai theo
ding cac gia tri va cac nguyén tac co ban cua HTX.

II. NOI DUNG KE HOACH PHAT TRIEN HTX NAM 2024

1. Dw bao nhirng thuin lgi, kho khan

Thuan lgi:

~ Cac thanh vién HTX lu6n d6ng 1ong gitip d& nhau trong viéc chan nudi,
kiém soat dich bénh ¢ trau, bo.

Thi truong Trung Qudc dd mé cira trd lai gia ca trau, bo co ban da tang
tro lai.

Kho khan:

Trinh d§ can bo quan 1i HTX con han ché, trén dia ban xa nhiéu poi ghu’a}
c6 song dién thoai nén kho khan trong vi¢c ti€p can va thuc hién chuyén doi so
cling nhu ti€p can ngudén von vay uu dai.

Dién tich ring trong phat trién nhanh 1am thu hep dién tich dat chan nudi
nén khoé khan cho cong tac chan tha trau, bo.

2. Muc tiéu tong quat

Phat tr1en HTX nang dong, hiéu qua, bén ving lam co 80 néng cao nang
luc san xuét, ‘tang suc canh tranh trong viéc cung cép con gidng, lién két tao
chudi san pham, ting cudng vai tro nong cbt cua can b HTX trong cac hoat
dong tao viéc lam, tang thu nhép, x6a doi gidm nghéo, xay dung ndng thon madi
va bao dam an sinh xa hoi.

3. Mot s6 muc tiéu cu thé

Phéan d4u nam 2024:

- Tang thu nhéap cta thu nhap thudng xuyén 1én 12 tridéu déng /nam/1 lao
dong.

~ -Cung cap 5 con gidng triu, bo ra thi trudng, 4 con trau, bo thit cho cac 10
giét, mo trén dia ban huyén.

4. Cac giai phap phat trien HTX nam 2024


https://thuvienphapluat.vn/van-ban/doanh-nghiep/quyet-dinh-340-qd-ttg-2021-phe-duyet-chien-luoc-phat-trien-kinh-te-tap-the-hop-tac-xa-2021-2030-467404.aspx
https://thuvienphapluat.vn/van-ban/doanh-nghiep/quyet-dinh-340-qd-ttg-2021-phe-duyet-chien-luoc-phat-trien-kinh-te-tap-the-hop-tac-xa-2021-2030-467404.aspx
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Tiép tuc cung cd nang cao hiéu qua, hoat dong cua HTX cling nhu cac can
b6 quan 1i HTX nham tiép can v6i ngudn von vay dé mua cong cu bam thirc an
cho tréu bo.

Chi dao cong chirc DPC-NN-XD-MT, khuyen nong vién, tht y vién theo
ddi sat sao, huéng dan trong co co nang suit cao, cac bién phap phong chdng
dich bénh, cac bién phap cai tao chuong trai bao v¢ trau bo trong mua dong.

Trén day 1a bao cdo tinh hinh phat trién HTX nam 2023, xdy dung Ké
hoach phat trién hop tac xd nim 2024 cia UBND x3 Vinh Yén kinh dé nghi
phong Tai chinh Ké hoach xem xét, tong hop./.

Neoi nhdn: KT. CHU TICH
- Phong TC-KH huyén; PI:IQ CHU TICH
- CT, PCT UBND x3; )

- Luu: VP, NL.

ofg Van Hit
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